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9/15/2020 
 

PARTICIPANTS 

Discussion Items 
1. Welcome, roll call, and review of minutes from 5/7/2020  

1.1   Review of the minutes from the last meeting  
1.2 Celebrations: Teachers are working hard trying to make online learning effective 

 
2 School Budget revisions 

2.1 We will delay hiring the Safety Administrator position (SCC) as it is not needed at this time with the distant 
learning. We will re-fly in December. This will save us approximately a half-year’s salary. 

2.2 We will receive full rollover money this year and receive additional money because we had long term 
substitutes last year. 

2.3 A majority of the money will be used for renovations to the school building, such as  adding a dance floor, 
improve the gym floor and bleachers, curtains for theatre stage, painting the school, and wiring the windows. 
In addition, a new Science curriculum, custodial equipment, and musical instruments will be purchased. 

2.4 In addition, the team asked to purchase new tables/chairs for classrooms instead of desks, invest in new Wi-Fi 
or cameras, purchase laptops for teachers who are currently utilizing chrome books, and a year’s subscription 
for the zSpace program for the 21-22 school year. 

2.5 The principal will speak with our feeder elementary schools.  If they are in need of funds, he will come back 
to the team and discuss transferring additional funds if appropriate and if they are available.  
 

3 Victory Budget revision for 20-21 school year 
3.1 Had to make minor changes as we were in the red. Reduced all areas except for teachers. 
3.2 Reviewed extra hours for support staff employees as we have a shorter school day 
3.3 Reviewed the remaining budget 

 
4 Title-1 Amendment for the 20-21 school year 

4.1 Add Nakia Gardner as our behavior strategist: School Safety Facilitator 
4.2 Deleted the two preps due to our online schedule 
4.3 Changed Exact Path software to Moby Max. Less expensive, has S.S. and science, easier to use for online 

instruction.  
4.4 For PISA, added paper and three Chromebooks for parents to use in registration   

 
5 SPP review and revisions 

5.1 Many steps remained the same as student achievement was improving.  
 

6 New members for the 20-21 school year 
6.1 Voting is in process for the teachers and support staff. Parent voting will begin this week.  

 
7 Public Comments 

a. No comments: Next meeting will be 10/14/20, at 3:00 p.m.  

Member’s Name 
 

Present      
 

Member’s Name 
 

Present 
 

Guests 

Chris Corletto X Martha Sanabria    Hilary Markson 

Keith France X Sandra Serna   

Kim Kingston X Susana Torres   

Ashley Ortega X Students   

Shirley Pedraza X    
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