Monaco MS

SOT Minutes
2/17/2021
PARTICIPANTS
Member’s Name Present Member’s Name Present Guests
Jacquelyn Batton Kristen Adkins X

Keith France
Kim Kingston
Shirley Pedraza

Melissa Spahn

X X X X X

1. Welcome

Discussion Items

1.1 Review of the minutes

1.0 New Items

1.1 General Budget for 2021 — 2022 School Year

111
112
113
114

1.2 SPP Plan
121

1.2.2

1.3 Testing
13.1

2.0 Public Comments

Will find out in summer after legislation is passed if more cuts are required

Will be hiring a Safety Coordinator to handle behavior

Will be letting a vacant 7/8 math position go for now to balance the budget

There will be roll over/attrition funds for next year which will possibly be reduced the following
year. If we need additional math teachers, we will pick them up with roll over money.

Goals were reviewed and they will continue for next year as most of the steps were not

implemented due to COVID restrictions

1.2.1.1 Strengthen Tier 1 and 2 instruction, STAR program, Reading Edge for ELA and Small
Group/Differentiated Instruction

1.2.1.2 Similar to Goal 1 but focused on a block schedule for Math and ELA

1.2.1.3 PBIS and STAR Program to help mitigate suspensions of students

We are going to be part of a School District Group to Support to 1 Star Schools so the SPP Plan

may be changed.

Until further notice, the district is moving along with testing in April and May. We are planning
accordingly.

a.  No comments: Next meeting will be March 10" at 3:30 p.m. Admin will continue to search for parent
volunteers.
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